IIpuaoxenne 2 x PII/I
K.M.01.01 BBenenne B NpOEKTHYIO 1€ATEJILHOCTD

44.03.03 CnennanbHoe (ieeKToI0rNYecKoe) 00pa3oBaHue
Hanpasiennocts (mpoduiib) Jloroneaust
dopma o0yueHus - OUHAS
I'on HaGopa - 2021

OLIEHOYHBIE CPEJCTBA JIJI51 IPOBEJEHMS IIPOMEKYTOUYHOM
ATTECTALIMM OBYYAIOLIUXCS MO JUCHUIIIUHE (MOJIY.JIIO)

1. OOumue cBexeHus

1. | Kadenpa OKOHOMUKH, YIIPABJIEHUS U IPEIIPUHUMATENBCKOTO ITpaBa
2. | Hanpasnenne moaroroBkn | 44.03.03 CnenmansHoe (nedeKkToaoruueckoe) oopa3zoBaHue
3 Hamnpasnennocts Jloromne s

(mpoduiip)
4. | Jucinunnmza (Moyib) BBeneHue B IPOEKTHYIO ACSTENBHOCTD
5. | ®opma oOyueHus ouHas
6. | I'on Habopa 2021

2. Ilepevyennb KoMneTeHUM M

VYK-1 - Cnoco0GeH oCyIecTBIATh TMOWUCK, KPUTUYECKHH aHalu3 M CHUHTE3 HH(OpMAaIuH,

MNPUMCHATH CHCTEMHBIHN noaxoa AJid peuICHMA IMOCTAaBJICHHLIX 3a1a4d

YK-2 - CnocobeH ompeneisTh Kpyr 3ajad B paMKax I[IOCTaBIEHHOW IeNIU M BBIOMpATh
ONTUMAJIBHBIE CIIOCOOBI X PEIICHUS, UCXOAS U3 JCUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS

PECYPCOB 1 OrpaHUYEHUI

VK-3 - Cnocoben OCYIICCTBJIAATE COLUATIBHOC B3aUMOJCHCTBHE U PCAIN30BbIBATE CBOKO POJIb B

KOMaH/C

VYK-5 - CnocobGeHn BocnpHHHMAaTh MEXKYJIbTYPHOE pa3HOooOpasue o00IecTBa B COIMATIBHO-

HCTOPUYCCKOM, OTUUCCKOM U (bHJ'IOCO(I)CKOM KOHTCKCTax

3. Kpurepnu 1 noka3areyiy OleHHBAHNSA KOMIIETCHIMH HA PA3JIMYHBIX 3Tanax ux
(popmupoBanus

Jrtan ¢popmMupoBanus

KOMIIETCHIIUH

dopmupyemast

KpnTepm/I M NMOKA3aTE¢JAN OLICHUBAHUSA KOMHeTeHHHﬁ

(I)OpMI)I KOHTPOJIsA

(pa3iebi, TeMbI KOMITCTOHIHNS 3Harth: Ymern: Baagers: c(l)opanonaHchTn
HCIMILIHHDI) KOMIIeTeHIIM it
Muunumanus npoekra VK-1, YK-2, — 0COOEHHOC | — CTaBWTh IleNM | — HaBblkaMm | [IMCEMEHHBIH TeECT,
YK-3, YK-5 TH TIPOEKTHOIO | U 3aJaud  Ha | U BBICTYIIJIEHUE C
noaxoja K | KaXaIoM JTane | IUVIAHUPOBAHU | JOKJIAJ0M
yIpaBJICHHIO; peanu3am S IPOEKTA;
TPOEKTA;
IInanupoBanue YK-1, VK-2, - oTIMYu | —  OQOPMIIATH — MeronaMm | IluceMmeHHBbIN TECT,
IIPOEKTa YK-3, YK-5 sl IPOEKTHOT'O HE00XOANMBIE u OLICHKH | BBICTYIUIEHUE C
YOpaBJIEHUS OT | HOKYMEHTH Ui | 3((eKTUBHOC | JOKIAI0M
PEryspHOro MOJTyYeHUS TH NIPOEKTA;
MEHEKMEHTA,; KpeluTa U rpaHTa
- OCHOBH
ble  MPHUHIUIBI
yIpaBJIEeHUs
MIPOEKTaMH;
OCHOBHEIE
poOIIeMEI,

TPENATCTBYIOIT




Ue YCIIEHIHOMY

YTIPaBICHUIO
MIPOEKTAaMH, H
ITyTH nx
paspeeHus;
Peanuzanus npoekra VK-1, YVK-2, —  IIPOLECCHI —  OLIEHHUBAThb — HaBbIkaM | IImcepMeHHBIN TeCT,
VYK-3, YK-5 YIIpaBJIECHUS pE3yJIbTaThI U CETEBOro | BBICTYIUIEHUE C
MIPOEKTaMH, peanu3anun aHaIn3a, JIOKTIaIOM
BXOJTHBIE MpoekToB H (a3 | KaJeHTapHOTOo
pecypcel U | YOpaBIeHUS UMM; | IJIAHUPOBAHU
pe3yabTaThl s,  KOHTPOJS
KaX/10T0 xoja
mpolecca; peanu3anuu
MIPOCKTa;
—  OCHOBHBI
MH
MOJAXOJaMHU K
pa3pemeHuio
KOH(IIUKTOB
pu
yIpaBJIeHUH
OPOEKTaMU U
MeTOoAaMHU
3¢ PEeKTUBHBIX
KOMMYHHKaIU
i;
3aBepmenue mpoekta | YK-1, YK-2, — ocobenHoc | — (¢opmupoBar | — HaBbkaM | [IMCHMEHHBIH TecCT,
VYK-3, YK-5 TH pa3pabOTKUA 1 | b m1a0IOHBI | M TIOATOTOBKH | BBICTYIUICHHE C
peanuzann JOKYMEHTOB, MIPOEKTa JIOKJIaIOM
IIPOEKTOB B | HEOOXOIUMBIX [UIS | KOMMEPUYECKO | BBICTYIIJICHHE C
obnactu YTIpaBICHUS ro npe3eHTanuei —
TOCYAApPCTBEHHO | MPOEKTOM Ha | MPEATIOKEHHs | 3aluTa IIPOEKTa
i u | pa3HbIx (azax; Ui
MYHUIUIIAJIBHO HMHBECTOPOB
i CITYXOBHI, (xpenuTopoB).
HUCTOYHUKHU
(brHAHCUPOBaHU
o HPOEKTOB;
OCHOBBI
OFOJKETUPOBAH
nsl.

IIIxaJja OeHUBAHMA B PAMKAaX 0A/JIbHO-PEHTHHIOBOM CHCTEMbI
«He 3auTeHo» — 60 0aIoB U MeHee;, «3aduTeHo» — 61-100 OamtoB

4. Kputepuu ¥ mIKAaJbI OLeHUBAHUS:

1. TIucbMeHHBIN TECT COCTOUT U3 5 BOMPOCcOB. Kaxaplil mpaBUIBHBIN OTBET B

TecTe NPUHOCUT oOydaromemycs 1 Oamn. Kaxaelii HENMpaBWIBHBIA OTBET WIIH
JIOTyIIIEHHAsT HETOYHOCTh CHIDKAeT olleHKYy Ha 1 Oamn. B ciaywyae momymieHus 5 u
OoJiee HETOYHOCTEH (OIMMOOK) TECT HE 3aCUUTHIBACTCS.

2. BLICTYHJ'ICHI/IC C JOOKJIaaoM,

OCBEILAIOLIEM  PE3YJIbTaThI

KOMaHIHOU

paboTHI HA KaXKJOM 3Tare padoThl HaJl MPOEKTOM MIPUHOCHT MAKCUMYM S5 0ajlioB.

Baaasl

XapakTepucTHKH 0TBeTa 00y4aloerocs

5 - oOyuaromumiics TIy00KO M BCECTOPOHHE YCBOMJI JIEKIIMOHHBIN MaTepuat;
- YBEPEHHO, JIOTUYHO, [IOCIEI0BATEIBHO U IPAMOTHO €r0 U3J1araer;
- OIIUPAsACh HA 3HAHUSI OCHOBHOM U JOTIOJIHUTENBHOM JINTEPATYPhI, TECHO
MIPUBS3BIBAET YCBOCHHbIE HAYYHbIE MOJIOXKEHUS C MPAKTUYECKOM
JESITEIBHOCTBIO;




- yMeJno 00OCHOBBIBAET M ApI'YMEHTHUPYET BBIIBUTAEMbIC UM UJIEH;

- IeJIaeT BBIBOABI M 0000IICHUS,

- ¢cBOOOJIHO BJIAJ€ET NOHATUIMU

4 - 00yJaromuiics TBEPIO YCBOWI TEMY, TPaMOTHO U 110 CYIIIECTBY U3JIaraeT ee,
ONMpasiCh Ha 3HAHUSI OCHOBHOM JIUTEPATYPHI;

- HE JOMYCKAET CYIECTBEHHBIX HETOYHOCTEM;

- YBSI3BIBAET YCBOCHHBIC 3HAHMS C TPAKTUYECKON JIEATEIIbHOCThIO;

- QpryMEHTHUPYET HAYUYHbIE MTOJI0KEHUS,

- JenaeT BLIBOJBI U 0000IIEHH;

- BJIQJIECT CUCTEMOM OCHOBHBIX ITOHSTUN

3 - TeMa PacKpbITa, HO JOKJIAJ] HOCUT UCKIIOUNUTEIBHO TEOPETUUECKUIN XapaKTep;
- HET CBSI3U TEOPUHU U MPAKTUKU;

- Jie7aeT HEIMOIHbBIE BLIBOIBI K 0000IIEHN;

- BJIQJEET CUCTEMON OCHOBHBIX MOHATUN B pAMKAaX OCHOBHOM JINTEPATYPHI.

2 - TeéMa PacKpbITa HEAOCTATOYHO YETKO U MOJIHO, TO €CTh CTYJEHT OCBOMII
po0JieMy, 1o CYIIECTBY M3JIaraeT ee, ONMMPasCh Ha 3HAHUS TOJIHKO OCHOBHOM
JTUTEPATYPHI;

- JIOITYCKAaeT HECYIIECTBCHHBIC OIMOKN U HETOUHOCTH;

- HCIIBITHIBACT 3aTPYAHECHUS B IPAKTUYECKOM IPUMEHEHUHU 3HAHUM;

- c1ab0 apryMEeHTUPYET HAYIHBIE TIOJI0KCHUS;

- 3aTpyaHsAeTcs B GOPMYIUPOBAHUH BHIBOJIOB U 00OOIICHMIA;

- YACTUYHO BJIAJAECET CUCTEMOUN MOHATHI

0 - 00yyJaromuiics He yCBOWJI 3HAUUTEIHHON YacTH MPOOJIEMBI,

- IOITYCKAeT CYNIECTBEHHBIC OMTUOKH M HETOYHOCTH IPU PACCMOTPEHHH €€;
- HCTIBITHIBAET TPYIAHOCTH B MPAKTUYECKOM TPUMEHEHUU 3HAHUK;

- HE MOKET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHUS,

- He (hOpMyIIUPYET BBIBOJIOB M 0000IICHHUI;

- HE BJIQJICCT MOHATUHWHBIM aIllapaToM.

3. BwIcTyruieHune ¢ mpe3eHTanuei - 3amuTa npoekra. Kpurepun oneHuBaHUs

Mpe3eHTAINHN:
CTpykTypa npe3eHTaluu MakenvaisHoe
KOJIUYeCTBO 0AJ1J1I0B
e UMHudopmanms uznoxeHa MmojHO U YeTKO, JaHbl OTBETHI HA BCE 10
MOCTaBIIEHHBIE BOMPOCHI, C/I€TIaHbl BHIBOJIbI, OTCYTCTBYIOT
OIIOKU
e Enunsiii cTiib oopMiIeHHs, TEKCT JIETKO YnuTaeTcs, GoH 5
coueTaeTcs ¢ TeKCTOM U rpaduKon
e [IpuCyTCTBYIOT WILTIOCTpALUHU, TpadUKH, TAOIUIIBI 3]
Max KoJM4ecTBO 0aJ1JIOB 20

5. TunoBbie KOHTPOJIbHBIC 32/JaHUSI U METOAUYECKHE MATEePHAJIbl, ONpele/sIoIue
npoueaypbl OUEHUWBAHWSI 3HAHUI, yYMEHMiH, HABHIKOB M (MJM) ONbITA JAeSTEJbHOCTH,
XapakTepu3ywIIuX Jranbl (OPMHMPOBAHUSA KOMIIETEHUMHA B mpouecce OCBOCHHS
o0pa3oBaTe/IbHOI IPOrpaMMBl.

5.1. TunoBoe TeCTOBOE 3aJaHHNE
ITucbmennblii Tect mo Pazneny 1:

1. Bnagenen npoekta u Oyymuii HOTPEOUTENh €ro pe3yabTaToB:
a) HuBectop mpoekra




b) Kyparop npoekra
€) PykoBoautesb mpoekra
d) Huunmarop npoekra
€) 3aka3ymK MPOeKTa
2. CeteBoii rpauk nmpoekTa npeaHazHaveH s
a) YyIpaBJICHUS 3aTpaTaMy BPEMCHHU Ha BBIMOJHEHHE KOMIUIEKca paboT MpoeKTa
b) ynpaBienust MaTepuantbHBIMU 3aTpaTaMu
C) ympaBJeHUs KOHPIUKTAMHU MPOSKTHON KOMAaH/IbI
d) ympaBneHus puckamu
3. Ha3BaTh THI, COOTBETCTBYIOIIMHI CTPYKTYPHOH JEKOMIIO3UIIMH DPAa0OT IO OJHOPOIHBIM
DIIEMEHTaM:
a) IIpoxykrosas CJIP
b) ®yukunonansuas CIIP
€) Opraunuszamuonnas CJ/IP
4. Yto U3 HIDKE MEPEUNCIICHHOTO He SBIsieTcsl POpMOM MPOEKTHOrO (PMHAHCHPOBAHMSI
a) DuHAHCHPOBAHHUE C MOJHBIM PErPECCOM Ha 3aCMIIMKA
b) dunancuposanue 6e3 paBa perpecca Ha 3aeMIIHUKA
C) duHAHCHPOBAHUE C OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMIIUKa
d) dunaHcHpoOBaHHE C HEOrPaHMUYCHHBIM ITOJIHBIM PErPECCOM Ha 3aeMIIUKa
5. MeToJ1 KpUTHYECKOTO ITYTH YIPABJICHHUS POSKTOM MTO3BOJISICT:
d) COKpaTUTh JJO MUHUMYMa IPOIOKUTEIBHOCTD Pa3paboTKH MPOEKTa
b) monyunTh TOYHOE M MOJHOE PACIHCAHKUE PEaTH3aIUU TPOCKTA
C) ompenenuTh HauboJee JAIUTEIbHBIC 33a]a4K, KOTOPBIC CIYKAT OCHOBOMW Uil MCHIOJTHEHHS
MPOCKTA

Kurou k Tecty
1-e, 2-a, 3-a, 4-d, 5-C

1.2. OpueHTHPOBOYHBIE TeMbI JOKJIAT0B
1. TIpoekTsl B OTpaciy TOIUIMBHO-3HEPTeTUYECKOI'0 KOMIUIEKCA, U OCHOBHBIE ITPOOIEMBI UX
peanu3anu
Crabunusanus arporpoMbIIIIEHHBIX PECYPCOB B cdepe MpoI0BOIbCTBUS
[TpoexTsl B 00J1aCTH KOHBEPCUH BOSHHO-TIPOMBIIIJICHHOTO KOMIUIEKCa
Tpancnopt, cBS3b U KOMMYHHUKAIMH — IPUMEPHI IIPOEKTOB
OcHOBHBIE 33/1a49H TPOEKTHOTO MEHE/HPKMEHTA B KIJTUIIHOM CTPOHUTEIHCTBE
ITpoeKThl B MALTMHOCTPOECHUHU
[IpoeKThl B XMMUYECKOM MPOMBIIIJIEHHOCTH
ITpoexThl B JIerkoi MPOMBIIIJIEHHOCTH
VYioBnerBopeHre TOTPEOHOCTEH HACeNeHHsT 4Yepe3 COLUUATbHO-OPUEHTHPOBAHHBIC
HPOEKTHI
10. brimxHEe OKpyKEHHE TIPOSKTa
11. JlanpHee OKpy>KeHUE MPOEKTa
12. Cucrema CTEHKXOJIIEPOB ITPOEKTA
13. YnpaBneHue oOTHOEHUSAMHU CO CTEHKXOJIepaMy IPOEKTa
14. TlonaTre KoMaHAHOTO CHHEpPTru3Ma 1 3 (HEeKTUBHOCTH KOMaH 1bI
15. Pa3zBuTre NpoeKTHON KOMaHIbI
16. Co3znmanme BEICOKO3(p(PEKTUBHBIX MPOEKTHBIX KOMaH/I
17. TIpoekTsl B paMKax (pyHKIIMOHAIBHOM CTPYKTYPbI
18. [IpoekTHas opraHU3arOHHAs CTPYKTYpa
19. MaTpuuHas CTpyKTypa
20. OnpenienieHre U CTPYKTypa Mporiecca KOMMYHHKAITUH
21. YcaoBus 2pPpeKTUBHOCTH BepOaTbHBIX KOMMYHUKALIUH

©CoNoORWN



22. HeBepOanbHoe oO1IeHNE

23. UnnuBuAyanbHbIC pa3Inyus B OOICHUH

24. KoMMyHHKallMOHHBIE CETH: (DOpMabHbIE KaHAIbI OOLICHNS B TpyIax
25. HepopmanwsHoe obmieHre

26. BnusiHuE CTPYKTYPHI IPOEKTa HAa HHPOPMAITHOHHBIC TOTOKH

27. DyHKIMH U METOJIbI KOHTPOJISI M ayIUTa IPOCKTA

28. IIpoBeneHue ayauTa MpoeKTa

29. OTueT 0 MpoBEPKE MPOEKTa

30. OcHOBHBIC IPUUYUHBI HEY1a4 YIIPABIICHUS TPOSKTAMU

31. YcnoBus i1 3aBepiieHus MIPOEKTa

32. HopmanbpHOE 3aBepIIeHHE TPOSKTa

33. JlocpouyHoe 3aBepIiIeHUE MPOEKTa

34. Pemienuie 0 3aKpBITUN U TIPOIIECC 3aKPBITUS TIPOSKTA

35. OrnieHKa pabOThI PYKOBOIUTENS TIPOCKTA, YWICHOB KOMaH/Ibl  KOMAHIbI B IIEJIOM

5.3. BoicTynjieHHe ¢ pe3eHTanue — 3alUToi MPOoeKTa 10 cJIeAylleMy IIaHy:

1. AHanu3 cuTyalu, BbIBICHHE OOIIMX TpeHIoB. IIpoOiemaTuzanus — orpaHuYeHUE, B
npezienax KOToporo OyaeT peaan30BbIBaThCs MIPOCKT, TOCTAHOBKA IPOOJIEMBI IIPEKIE BCETO IS
ceOs, IS MPOEKTUPOBIIKKA. [IpoeKTHUPOBIIMK — KitoueBas purypa.

2. Chopmynupyiite nenu npoekra, pykoBoacTBysice SMART-kpurepusimu. Onpenenure,
KTO SIBJIETCSl ydacTHUKaMH Baiero mpoekra, U Kak MOYHO BbIIEIHUTH (ha3bl €ro >KU3HEHHOI'o
LUKJIA.

3. Kakue skoHOMHYECKHE XapaKTEpUCTUKHU ONMChIBaeT MNpoekT? Kak MOXHO ydecThb
OpUHIUN  ajdbTepHaTuBHOCTH? Kakum Oymer mnpumepHoe cojepKaHue SKOHOMUYECKOTO
000CHOBaHHUS ATOTO NMPOEKTa?

4. Omnpenenute ocHoBHBIE 3 dekTsl U BUAbl 3(dexruBHocTn. Kakumm metomamu u Ha
OCHOBAHMHU KaKUX JaHHBIX MOXHO U3MepUTh 3¢ (eKTUBHOCTH Bamero npoexra?
S. Onpenenutb OCHOBHBIE pUCKH. OIpeieanTe BEPOSITHOCT U TSHKECTh PUCKOB M COCTaBbTE

MaTpunly puckoB. Kakumum meromaMM M Ha OCHOBAaHMM KAaKHUX JaHHBIX MOXHO YIIPaBIISThH
puckamu Barmero npoekrta? Co3maiite )KypHail pUCKOB ITPOEKTA.

6. Iloctpoiite cereBoii rpad BbimosHeHus Bamero mnpoekta. Kakue onepanuu sBIsSIOTCS
kputnueckumu? KakoBa TpooKUTENHHOCTh padoThl Haj mpoekroM? Kakue pecypcel Bam
HeoOxonumbl? Iloctpoiite auarpammy I['aHTa 17s pacmpeseneHuss pecypcoB M COCTaBJICHUS
pacnucaHusl IPOEKTa.

7. OueHuTe CTOMMOCTD BBINOJIHEHMs Bamero npoekra. Kakue 3aTpaTel 1 Ha Kakux 3Tanax Bel
oynere Hectu? Kakumu merogamu Bel monbs3yerech? CoctaBbTe O010/pkeT Barero npoekra.

8. CocTaBbTe IJIaH yIpaBJIeHUsI KOMMYHUKAIMAMHU Ul Baiiero mpoekra.

9. Kakue metonsl KoHTposis Bbl Moxkere mpuMeHHTh K peanusanuu Bamero npoekra? Korna
YMECTHO IPUMEHEHHE ITUX METOJI0B KOHTpoua? KTo 1 Koraa JomKeH NOoTyduTh HHPOPMALIUIO O
X0JIe peanu3anuu npoexTa?

10. ChopmynupyiiTe OCHOBHBIE TpeOOBaHMs K KadecTBY Baiero mpoekra. Kakumu meronamu
Ber Oyzere miaHupoBaTh KadecTBO U jJoOuBaTthest ero obecrneueHusi? Kak MOxHO
KOHTPOJIMPOBATh KauecTBO Bailiero nmpoekra u €ro OCHOBHOTO pe3yJbpTaTa?

11. KTo MOXeT cTaTh MOCTaBIIMKOM pecypcoB mid Bamiero mpoekra? Ha kakux ycioBusix Bsi
MOXETe MOJNyYyUTh 3TH pecypchl? Yem Bbl pykoBojcTByeTech IpHu BbIOOpe MNOCTaBIIMKA?
Hanummre kputepuu, KoTopbIMu Bel Oy1eTe pyKoBOJICTBOBAThCS MPU BIOOpE MOCTaBIINKA?

12. B uem jyia Barmrero npoekra Oynet 3akitoyarbes 3akpbiTHe. CocTaBbTe UTOTOBBINA OTYET 1O
npoekTy. Kakue paboThl BBIIBUINCH B XOJI€ pean3aliy MPOEKTa, U KaK UX MOXKHO ObLIO ObI
u3bexarp? Kakue ypoku Bl BeiHEeCTH Ha Oyyiee?



Bonpocsl k 3auery
. IToHATHUS «TIPOEKT» U «YIIPABICHHE TPOCKTaAMM»
. Metoponorust ynpaBieHHsI TPOEKTaMH
. CranmapTsl ynpaBieHus: IPOEKTaMU
. IIpoekt kak cucrema. CHCTEMHBIN MTOAXO0JI K YIIPABICHUIO IPOEKTaMHU
. lenu npoekra
. TpeboBaHMs K IPOEKTY
. OKpyXeHue npoeKTa
. YUYaCTHUKH NPOEKTA
. JKM3HEHHBI! UK MPOEKTa
10. CtpykTypa npoekra
11. Knaccudukanuus npoeKToB 0 KpUTEPUSIM MEHEKepa U IKOHOMHCTA
12. DxoHOMHYECKast MOJIETb TPOCKTA
13. IlpaBoBbIe (POPMBI HHCTUTYLIMOHAIN3ALUY IPEAIIPUHUMATENCH
14. JloroBopHOE peryaupoBaHue IPOEKTHOM 1eATEIbHOCTH
15. JToroBopsl KOMMEPUYECKOM KOHIIeCCHU U (ppaHuaiizuHra
16. JloroBOpsI MPOCTOTO TOBAPHUILECTBA K O COBMECTHOU JACATEIHHOCTH
17. CoBpeMmeHHble  OpraHM3allUOHHO-TIPAaBOBbIE  (OPMBI  peajM3allMd  BEHUYPHBIX
MHBECTUIIMOHHBIX MPOEKTOB B Poccun
18. DddexTh U UHAUKATOPHI YCIEUTHOCTH pealu3aluu MpoekTa. DPGEeKTUBHOCTh peaanu3alun
MIPOCKTA U €€ BUJIBI
19. Onenka skoHOMUYECKON A(HDPEKTUBHOCTH MPOCKTA: OOIIHE MTOAXObI
20. OCHOBHBIC METO/Ibl HHBECTUIIMOHHBIX PACUCTOB
21. IloHATue pucKa 1 HEOIpe1eIeHHOCTH
22. Knaccuukanust MpOeKTHBIX PUCKOB
23. Cucrema ynpaBiieHUs] IPOEKTHBIMU PUCKaMHU
24. OCHOBHBIC ITOJIXOJIBI K OLIEHKE PUCKa
25. Meronb! ynpaBlieHUs PUCKaMU
26. OCHOBHBIE 33J1a4¥ TUITAHUPOBAHUS TIPOCKTA
27. Uepapxudeckas CTpyKTypa paboT mpoeKTa
28. OYHKIIMU CETEBOTO aHAIM3a B IUNITAHUPOBAHUH TPOCKTA
29. AHanu3 KpUTUYECKOTO MyTH
30. Ompenenenue UIMTEIFHOCTH TPOEKTAa TP HEONPEACICHHOM BPEMEHHU BBITOTHEHHS
onepauun
31. Pacnipenenenue pecypco. PazpaboTka pacrmcanusi mpoekTa
32. O1ieHKa CTOUMOCTH MIPOEKTa
33. [InanupoBaHue 3aTpar o npoekty (OrmKeTHpOBaHNUE)
34. ®uHaHCUPOBaHME 33 CUET BBITYCKA aKIUI
35. JlonarocpouyHoe 1oiaroBoe (huHAHCHPOBAHUE
36. [Ipyrue UCTOYHUKY (PMHAHCUPOBAHUS IPOEKTOB
37. KoHTpoITb BBIMTOTHEHHS TUTAaHA M YCIIOBUN (PMHAHCHUPOBAHHUSI
38. Ponb kommyHHKaIuii B mpoekTe. [InanupoBanue yrnpapieHHs] KOMMYHUKALUAMHU
39. KoMMyHUKaIIHOHHBIC TEXHOJIOTHH
40. YipaBieHue 0KUIaHUSIMH CTEHKXOJIIEPOB MPOEKTa
41. KoHIUKTBI U UX pa3pelieHne
42. KoHTpoJIb TpU pean3aluy MpoeKTa
43. MOHUTOPHUHT TIPOEKTA
44. YupapieHue N3MEHEHUIMU
45. YnpasneHue KoHpuUryparuei
46. [ToHsTHE KauecTBa U €ro MPUMEHEHHUE B IPOEKTaxX
47. IlnaHnupoBaHue KayecTBa
48. OGecrieueHne KauecTBa MPOEKTa
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49.
50.
51.
52.
53.
54.
55.
56.

KoHTposas kauecTBa mpoekTa

TuIbl KOHTPAKTOB B MPOECKTHOM JIEATEIIBHOCTH

Opranu3zanys nNoApsAHbIX TOProB

VYpaBneHue 3aKynKkaMu MpoeKTa

®da3a 3aBepIICHUS IIPOEKTa

3aKppITHE KOHTPAKTOB IPOEKTA

ITocTaynut npoekra

OCHOBHBIE IPOrPAMMHBIE POAYKTHI B YIPABICHUHU IPOECKTAMHU



